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one hundred employees employed in the department or section If in any
department or section there shall be employees in excess of any even hun-
dred, then an additional committeeman may be elected provided the addi-
tional employees beyond the even hundred shall be fifty or more; if less
than fifty, no additional representation shall be allowed. As an example:
In a department or section employing 330 men, three committeemen will
be eleced; in a department employing 375 men, four committeemen will
be elected.

It is also suggested by the War Labor Board, and this sug-
gestion is of the greatest practical value, that "the committees
shall not only be of manageable size, . . . but shall give
definite proportional representation to as many occupational or
other natural groups, including women, as may be possible. . . .
While it is manifestly impossible for every minor occupation
or minor department to be represented upon shop committees,
it is possible to do justice in every case, provided the local
situation is understood, and only when it is understood."

Primary  Considerations and Principles

From this rough analysis certain primary considerations
stand out. One, of course, is that the actual choosing of rep-
resentatives of the employees to deal with employees is a mat-
ter solely to be done by the employees. This principle is com-
mon to all the varieties of shop committee systems. Another
consideration is that provision must be made for the interchange
of ideas between the men and the management. This princi-
ple is likewise basic and common to all types, but in the different
types described it is evident that different methods and degrees
of joint counsel are obtained.

A frequent criticism of the Rockefeller scheme as illustrated
in the Bayonne plan is that the employees are not sufficiently
represented; that is to say, they do not have enough repre-
sentatives, and the representatives are chosen from blocks of
employees, so to speak, rather than from the "trades or crafts.
It is probable that such a scheme is desirable in a relatively
new system and in plants where the men are not well educated.
A criticism of the type of plan such as we see in the Demuth
factory is that instead of a two-chamber system of government,
a single chamber, or a single set, of joint committees is prefer-
able. The analogy with the United States Government is, fur-
thermore, open to criticism. In the United States Government
both the Senate and the House represent the people, whereas in
the shop committee system based on the Federal Government
the Senate represents the employer, and the house the employee